Houston Area Financial Subcommittee Meeting 
1-8-12
The Ties that Bind will provide lunch on 1-29-21
Meeting opened with the Serenity Prayer.
Present were: Co Facilitator- Evony M., Treasurer- Brian J., Recorder- Kristine B., Policy Chair- Max K., PI Chair- Jerry M., H&I Chair- Kerdonna B., RCMII James Mc., HASO Board member- John B.
Groups present were: New Heights, Basic, Copperfield, Surrender to Win, Ties, TSTB, 3rd Coast, Phoenix, and hugs. 9 groups total.
Brian reported our bank balance as $4321.14. He went over the budget and gave year to date totals for each pie portion.
H&I proposed $3744.00 as their budget for 2011. So far this year they have spent $1345.36.
Policy had a proposed budget of $50.00. So far they have spent nothing.
PI proposed $2846.00 as their budget and
 has spent $1968.17 so far.
Administrative expenses were projected as $2,000.00 and have spent $4021.62. There have been quite a few items put in as Admin expenses that need to be moved to General Fund expenses, i.e. Region and World donations and other things. Brian is going to try and sort this out.
Activities proposed a budget of $1250.00 and has spent $1067.00
Meeting closed.

Recordings of Houston ASC
1-8-12
Meeting opened by Evony with the Serenity Prayer, Jerry M. said the Service Prayer, Frank M. read the 12 Traditions and Brian N. read the 12 concepts.
Present were: Co Facilitator- Evony M., Treasurer- Brian J., Recorder- Kristine B., Policy Chair- Max K., PI Chair- Jerry M., H&I Chair- Kerdonna B., RCMII James Mc., HASO Board member- John B and Activities Chair- Ted W.
Groups present were: New Heights, Basic, Copperfield, Surrender to Win, Ties, TSTB, 3rd Coast, Phoenix, Hugs, A & K, KIC, Sunday Starters, New Way, Woodlands, Cypress, 1960, Bitter Ends, KISS and a New group called A.K.A. 19 groups total.
The A.K.A. group of Narcotics Anonymous meets at the Bay Area Club at 2111 Webster St. in League City Texas on Wednesdays and Friday at 8pm. Ryan K is the GSR.
Administrative Reports
Co Facilitator- Evony reported that he had attended several evens around the area and enjoyed them very much.
Treasurer-Brian went over the info presented in the Financial Sub-committee meeting held prior to this.
RCMII- James Mc. reported that he was going through and helping to update meeting lists with Region and World.
World is pushing for each group to have current contact info updated. If a paper ballot were sent out to each group for a vote and they did not have current info than HASO should receive group mail. James also reported that he is investigating groups registered with World that do not participate with ASC. James listed the following groups as those who do participate but are not registered with world as an NA group; Pleasantville, East End, Fresh Start, Remember the Pain, Surrender to Win and New Way. Tentatively Basic Recovery and the New Heights Group are seeking to host a CAR workshop at the church they meet at on Feb. 18th @ 1:00pm. 
Group Reports
Basic- has a new Treasurer, Pam K.
Surrender-having a group conscience to address format.
Ties-Sunday night meeting starts at 7:30pm now and goes for an hour and a half.
TSTB-no noon meetings on Wednesday’s 
3rd Coast- Hosting a car workshop on Sat. January 21, at 4:00pm.
Phoenix- 7:30-8:30pm Tues & Thurs.
Hugs- Ariel F. new GSRA
A&K-Feb 5th Super Bowl Party, they’re renting a big screen and the time will be announced later.
KIC-is looking at not having Monday and Saturday night meetings due to low attendance.
Woodlands-has changed the Monday night 6:30pm meeting to Open and Monday 8pm to a Closed meeting for addicts only or those who think they have a problem. Also Thursday at 6:30pm is Open and 8pm is a Closed meeting.
1960-Sunday night at 8pm is a New Comers Meeting.
Bitter Ends- has low attendance.
A.K. A. - new group, needs support.
Standing Committee Reports
H&I- Kerdonna read her written report.
PI-Jerry read his written report. Jerry submitted an invoice for an outstanding balance with our printer and was given a check to clear up the matter. He reported that Feb 14th would be the first panel presentation for this year.
Activities-Ted read his report.
Policy- the Policy subcommittee met this month at The Sooner the Better Group on December 19, 2011 at 6:30 P.M. We had me and 3 addicts attend.   We went right to work on the HACNA Policy.  If anyone has found any other typo’s in the current please come point it out to me. The recommended changes we went over in our meeting is on the last pages of this report
If your group wants a chance to get involved and host the policy meeting please let me know and we will come to your Group. I need a group for January. Will everyone please read the rules on consensus so our ASC can go smoothly.  This will keep us moving forward and not cutting each other off. Thanks for letting me serve, Max K.
Max went through each of the policy changes that were suggested and each was accepted by this body.
HASO- January 3, 2012, HASO Board Meeting 6:00 pm, HASO Board Members: John B- present, James C.-not present, William B-not present, Jessi  C-  not present, Laura J.-present, Kevin R (AAI Chair)-present.
Chair Report: No information regarding status of Kenny C.  We all wake up in the morning and wonder if we are making a difference. We at HASO believe we are. We serve a need both to the groups and to the community. Please …..please…..support HASO. Sales tax due on January 20. 4 need to roll off in 2012 in August; all board members elected at ASC; those to roll off will be TBD; HASO NEEDS NEW MEMBERS. Treasure Report: Current balance is $67.38. Phone bill and rent paid. Paid Naws $1228.36. Have 2 outstanding invoices. HASO decided to pay the church the $100 this week. Was not paid. John will pay.  
Adopt an Inmate-Owe HASO for 35 Behind the Walls. John to cut check from AAI account to HASO account.
Have 17 letters waiting for literature. AAI NEEDS YOUR FINACIAL SUPPORT. WE CANNOT MAIL OUT MORE THAN 5 PACKETS WITH CURRENT STOCK- Letter included in packet will be revised to direct addicts to NAWS because NAWS sends inmate’s literature and subscriptions to Reaching Out. AAI does not have the support to continue to respond to the amount of requests received. AREA ACTION REQUIRED-Contribute to AAI or we will be forced to terminate the program due to lack of support. Literature Report- we owe NAWS $2099.12. Stocked up on everything.  Laura to make flyer before Sunday.  John will complete the price adjustments for those that have a negative price increase in QuickBooks. Recruit members- Each member will try to recruit a person- 2 year clean time requirement.  Open Discussion-Inventory control methods discussed. Check with world to see if they will accept returns. HASO Schedule;12/24/2011 James (for William), 12/31/2011 Laura (for Jessi), 1/7/2012 James, 1/14/2012 William, 1/21/2012 John, 1/28/2012 Jessi, 2/4/2012 Laura, 2/11/2012 James, 2/18/2012 Jessi, 2/25/2012 John, 3/3/2012 William, 3/10/2012 Laura.
Mark A. suggested we pass a hat to take up a collection for Adopt an Inmate. $148.00 was collected.
New Business
Nominations for Facilitator are Max K., Jesse C. and Brian N. Brian qualified himself. Jason B. qualified himself for recorder nomination. Kerdonna B. was nominated for H&I Chair. Jerry M. was nominated for PI Chair, though he said if anyone else wanted to serve as chair he would continue to work with them on the committee. Nominations closed.
[bookmark: _GoBack]Mark A. was elected as new Outreach Chair. 
Announcements
The first Outreach meeting will held Jan24th at Café Express on @ 1422 W. Grey @6pm.

Meeting closed with a prayer.












