HASCONA Newsletter Sub-committee Policy

1. Newsletter Sub-Committee Meeting

1.1. The sub-committee meeting will be held on the third week of every month, with the location, time, and date to be decided at the previous sub-committee meeting.
1.2. The HASCONA Newsletter sub-committee membership is open to any NA member with no clean time requirement.

2. Elected Sub-Committee Positions

2.1. Facilitator – The facilitator is elected by the area to facilitate the publication and the sub-committee meetings.  The Facilitator must attend monthly ASC meetings to give a report to the area.  The facilitator is responsible for maintaining and updating the sub-committee policy.  The facilitator is a one year commitment, with a one year clean time requirement.

2.2. Editor – The editor is elected by the sub-committee to handle the production of the newsletter, and the co-ordination of the columnists.  The editor is responsible for presenting aesthetically pleasing, recovery based content in a newsletter format to the sub-committee for review.  The editor is also responsible for the making changes voted on by the sub-committee, concerning content and format of the newsletter.  The editor is also to act as a co-facilitator when necessary.  The editor is a one year commitment, with a one year clean time requirement. 

2.3. Database Manager – The database manager is responsible for updating and maintaining the HASCONA email address database and its subsequent mailing lists.  The database manager will co-ordinate communications between HASCONA and other areas.  The database manager will co-ordinate communications between HASCONA sub-committees and/or the executive committee.    The database manager is a one year commitment, with a one year clean time requirement. 

2.4. Recorder – The recorder is responsible for the minutes taken at sub-committee meetings.  The recorder will distribute a copy of the minutes from a sub-committee meeting one to two weeks prior to next sub-committee meeting for review.  The recorder will include in the minutes, the location and time of the next sub-committee meeting, for distribution to sub-committee members.  The recorder is a one year commitment, with a one year clean time requirement.  
3. Voting of elected positions for the HASCONA newsletter sub-committee

3.1. The position of Newsletter Facilitator is to be elected by the ASC.  Voting for the ASC is held at the January ASC.  Anyone wishing to run for this position must be in the Area minutes for 30 days, and must qualify themselves for the ASC.  Prospective facilitator must attend the January ASC, and be present during elections to be eligible. 

3.2. Elections for all other sub-committee positions will be held in February at the Newsletter Sub-committee meeting.  Members who wish to hold a position, must be present and qualify themselves at the February Newsletter sub-committee meeting.  

4. Publication Requirements

4.1. HASCONA newsletter to be published on or before the 1st day of every other month.
4.2. A complete first draft of the newsletter is due at the sub-committee meeting in the month prior to publication. 
4.3. Newsletter sub-committee to have a complete final draft of the newsletter to present at the ASC prior to publication. 
